
 

 

 

 

 

 

 

 

 

Great Cosmo Industries Cuts Electricity Use by 
17% with Feigin Electric’s ECOD Smart Optimizer 
 

1. Executive Summary 

In a UOB FinLab–backed energy optimization initiative, Great Cosmo Industries 

achieved a 17% reduction in electricity consumption at its 24/7 production facility in 

Malaysia. The project was led by Co.Efficient Alpha, Feigin Electric’s Eastern Asia sales 

partner, using the ECOD Smart Optimizer. 



With independently verified savings and zero disruption to operations, the project 

demonstrated significant cost reductions, improved voltage stability, and measurable 

ESG impact — proving ECOD’s effectiveness in large-scale industrial settings. 

2. Client Profile 

Great Cosmo Industries 

●​ Sector: Manufacturing 

●​ Location: Kuang, Selangor, Malaysia 

●​ Facility: High-capacity manufacturing plant operating 24/7 

●​ ESG-driven: Actively pursuing sustainability and efficiency goals 

●​ UOB FinLab Corporate Client 

3. Project Objectives 

●​ Reduce electricity consumption and costs 

●​ Stabilize voltage levels and reduce energy waste 

●​ Demonstrate measurable sustainability improvements 

●​ Maintain full operational uptime during deployment 

●​ Ensure data transparency for ESG reporting 

4. Solution Overview 

●​ Technology: ECOD Smart Optimizer 

●​ Manufacturer: Feigin Electric 

●​ Local Partner: Co.Efficient Alpha (Eastern Asia sales office) 

●​ Program: UOB FinLab GreenTech Accelerator 2024 (co-funded pilot) 

●​ Installation Date: April 13, 2025 



5. Implementation Details 

●​ Installed at the main electrical supply of the manufacturing facility 

●​ Deployment completed with zero downtime to operations 

●​ Real-time monitoring enabled via third-party IIOT devices 

●​ Voltage levels optimized from 247V to 234V 

●​ Continuous operation under full facility load conditions 

6. Performance Results 

Metric Result 

Energy Reduction 17% 

Monthly Savings 13,445 kWh 

Monthly Cost Savings RM 4,702 

Annual Cost Savings RM 121,040 

10-Year Projected Savings RM 1.2 million+ 

Voltage Optimization 5% (from 247V to 234V) 

 

7. Environmental Impact 

Metric Value 

Monthly CO₂ Reduction 10 tonnes 

10-Year CO₂ Reduction 2,600 tonnes 

All environmental metrics are aligned with international ESG reporting standards. 

 



8. Data Verification 

●​ All energy data was monitored independently using IIOT power metering 

systems. 

●​ Pre- and post-installation data was collected and analyzed over an extended 

period. 

●​ Verified metrics confirm ECOD’s performance exceeded the original 8% 

reduction target. 

9. Key Takeaways 

●​ Savings exceeded target: Original goal of 8% surpassed with a 17% reduction 

●​ No disruption: Entire deployment was completed during normal operations 

●​ Scalable model: Suitable for manufacturers, commercial buildings, and retail 

chains 

●​ Third-party verified: Independent validation builds trust and credibility 

●​ ESG-ready: Data structured for sustainability reporting frameworks 

10. Why ECOD Smart Optimizer? 

●​ Reduces energy bills by 6–14% 

●​ Extends equipment lifespan by reducing electrical strain 

●​ Compact, maintenance-free system 

●​ Real-time monitoring and analytics platform 

●​ Patented voltage optimization technology 

●​ Seamless integration — no permits or operational shutdowns required 

 

 



11. About the Partners 

Feigin Electric​

Global manufacturer of the ECOD Smart Optimizer. Headquartered in Thailand with 

sales offices in Europe, the Middle East, Southeast Asia, and the Balkans. Specializes 

in energy optimization for large commercial and industrial clients. 

Co.Efficient Alpha​

Regional sales partner for Feigin Electric in Eastern Asia. Based in Singapore, 

Co.Efficient Alpha delivers energy optimization solutions to industrial clients across the 

region. 

UOB FinLab​

An innovation platform backed by United Overseas Bank (UOB). Their GreenTech 

Accelerator supports and co-funds sustainability technology deployment across Asia. 
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